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CAMPAIGN BACKGROUND

Wired for Success is an exciting and innovative new initiative launched in October 2011 by the Electrical Contractors’ Association. It was conceived by ECA Skills Ambassador and former ECA President, Diane Johnson – the first female President in the Association’s 109 year history – who pledged to find a pathway for women to enter the electrical contracting industry. 

Wired for Success was developed to tackle a looming skills crisis in the electrical contracting industry, where demand for electricians will soon outweigh supply. Its goal is to challenge perceptions and create a more flexible route for women into this non-traditional environment. 

Currently, less than one per cent of qualified operatives in electrical contracting are female, while they make up 51 per cent of the population. By encouraging non-traditional groups such as women, the ECA hopes to reduce the deficit. 

Wired for Success is a self-funded solution which demonstrates the strength of working in partnership with other like-minded organisations to bring about a solution to the diversity, employment and skills issues of a key vocational industry. 

Principal partner, Housing Association L&Q, has secured investment and provided a pool of tenants from which 12 candidates were recruited. A two year flexible training programme has been developed, based on a new Certificate in Installing, Testing and Commissioning Electrical Installations in Dwellings. The theory element is delivered by EAS Education, with on-site experience provided by three electrical contractors: Axis Europe, Smith and Byford, and Mulalley.  

The Wired for Success initiative, piloted in London, will ensure candidates will not only be supported through to employment, but as they look to go it alone or set up in business. The ECA and its partners hope this initiative will serve as an inspiration and blueprint for success which can be replicated by other forward-thinking organisations throughout the UK. 

The facts
· 1.04m women currently out of work, for the first time since 1988 (ONS, October 2011)
· Less than 1 per cent of qualified operatives are female (SummitSkills, 06/10)
· 80 per cent of females might be interested in a job not traditionally undertaken by their gender (EOC, 2005) 
· Pension reform means the UK population will have to work to 70 years and beyond
· 63 per cent of the electrical industry workforce is aged 35-54 years

Business drivers
· The Government is committed to reducing carbon usage by 80 per cent by 2050 
· 24m existing homes need to be retrofitted to achieve these targets
· Many prequalification schemes require a diverse workforce to win contracts 
· Many people in society would welcome a female electrician into their homes – the vulnerable (e.g. the elderly, single women), and ethnic groups where it is forbidden for a man to be in the home without a male family member present

The Electrical Contractors’ Association (ECA) is the UK’s largest trade association representing electrical engineering and contracting businesses. Our members form a collective of over 3,000 firms across the UK, from local electricians with one or two operatives, to the large national commercial and industrial companies who employ thousands. They carry out the full range of electrical installation and maintenance work – from wiring properties to responsibility for the electrical systems in buildings like Heathrow Terminal 5, to the installation of the state of the art, energy-saving environmental control technology in the London Swiss Re Building (‘the Gherkin’). Generating an aggregate turnover of over £5 billion and giving employment to more than 30,000 operatives and 8,000 apprentices, ECA membership provides a snapshot of how significant the electrical sector is to the British construction industry and to our economy. www.eca.co.uk  
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