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Electrotechnical Assessment Specification (EAS) 
On 1 September 2020 a new EAS document came into effect. The EAS document is the 
framework around which Certification Bodies assess Electrotechnical Enterprises. 

EAS 2020 introduced new requirements around competence of personal in an Enterprise and 
required, as per clause 11.1, the Enterprises employ persons who are competent and/or 
adequately supervised for the work they do. 

 
 
 
 
 
 
 
 
 
 

Figure 1 Clause 11.1 of EAS 2020 

Appendix 10 of EAS 2020 introduced guidance on how an Enterprise may conform with this 
requirement, setting out a staged approach, as listed below: 

 
1. Identify the level (1, 2 or 3) of operative appointed to carry out the work in Table 1; 
2. Identify the degree of risk (low, medium or high) based on Table 2 and/or more 

detailed knowledge of the work to be carried out. 
3. Cross reference items 1 and 2 on Table 3 and identify the colour code in the matrix 

(green, amber or red); 
4. Use Table 4 to identify based on the colour code from Table 3 what would be 

deemed satisfactory in terms of (a) how the operative is instructed, (b) the 
competence of the person inspecting and testing the work and (c) the involvement 
of the QS on site. 

This approach refers the reader to Tables 1-4 in Appendix 10 of EAS 2020, reproduced in 
Appendix 1 of this document for clarity. 

This information and subsequent documentation will be reviewed during your technical assessment. 

Whilst Enterprises are at liberty to make their own system for ensuring competence of Employed 
Personnel, ECA has created an electronic system for recording competence and undertaking 
observations of operatives, in line with EAS 2020. This system is called eCOMS. 

EAS 2020 is available to download and read here.

https://electrical.theiet.org/media/2349/eas-effective-from-1st-september-2020.pdf
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Introduction to eCOMS 
eCOMS is a web-based tool developed by ECA which provides Members with an easy to use 
solution to maintain accurate operative training records. Specifically, it assists Enterprises to meet 
EAS 2020 requirements by providing documentation and training history logs. In addition, it 
maintains a detailed history about operatives as they change roles within the organisation and when 
they join and leave employment. 

Most importantly eCOMS means users can quickly visualise the three EAS metrics for all current 
operatives and, using a simple traffic light colour scheme, what level of supervision is required for 
each of them. 

 
Training Records 
To help demonstrate compliance to EAS 2020, eCOMS gives Enterprises a simple way to 
maintain training records for each operative. Different types of training can be selected such as 
formal qualifications or CPD, as well as in-house training courses such as site inductions. These 
can be added either to an individual record or by selecting multiple employees. 
 
Documents 
To maintain clear evidence that operatives are experienced and have the required competence, be 
this electrical or health and safety based, eCOMS allows Enterprises to upload documents against 
the appropriate records being maintained. A document can be added against: 

• An Enterprise – to maintain records of items such as corporate structure or health 
and safety statements. 

• An operative – to store a general record such as a CV. 
• An operative’s training record – this is where most documents would be uploaded to 

prove that they hold a given qualification, such as a copy of the certificate. 
 
Observations 
EAS 2020 not only requires an up-to-date record of operative competence, it states that 
Enterprises must maintain records of periodic reviews of documentation and training. eCOMS 
provides a flexible solution to record observations and add in follow-up dates to prompt when a 
review is due. 

Recording of observations can be added to: 

• An operative – to make a general observation not linked to a particular document or 
training record. 

• An operative’s training record – to make a general observation about the operative’s 
training and to perhaps record that a follow-up is needed. 

• Documents (company, operative or training record) – to log that the document was 
observed and when it may require further observation e.g. a health and safety 
statement. 

It is not a requirement of EAS 2020, nor would it be practical, to record observations against every 
operative, document or entry within eCOMS. However, this tool’s flexible approach means 
Enterprises can decide for themselves. 
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Reporting 
In addition to the operative lists, eCOMS allows Enterprises to quickly see how their workforce fits 
within the metrics of EAS 2020. The EAS buttons on the operatives’ list screen, and the individual 
operative details screen, shows a diagram of the operative data overlaid on the EAS tables given 
in Appendix 10 of EAS 2020. 

All data in eCOMS is sortable and searchable and can be exported to Excel. This means 
Enterprises can report on and quickly view current operatives, documents and training records 
which can then be used by the business and help to prove compliance during a technical 
assessment. 
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Walk-through and navigation 
Member registration for eCOMS is via the ECA website www.eca.co.uk. 

Any ECA Member with a web account can access eCOMS. If you don’t have an account, then you can 
create one via the MyECA link on the ECA website. The Nominated Rep will then need to approve 
access. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Figure 2 eCOMS log-in screen 

Once logged in, eCOMS will retrieve the Member details from ECA and pre-populate relevant data. 

On every login eCOMS will check the Member data held and will ensure eCOMS is kept up to date. 
If Member details need updating this can be done by contacting ECA’s Member Services team at 
membership@eca.co.uk 

 
The top menu 
To navigate through the eCOMS screens there is a simple horizontal menu that will be present on 
all screens. Users can return to the dashboard screen at any time by clicking the company name, 
see Figure 3 eCOMS top menu bar. 

 
 
 
 
 
 

Figure 3 eCOMS top menu bar 

http://www.eca.co.uk/
mailto:membership@eca.co.uk


7 
Rev: 1024 

 

eCOMS dashboard 
Once logged in, the eCOMS dashboard will be displayed, as shown in Figure 4 eCOMS dashboard. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Figure 4 eCOMS dashboard 

The dashboard screen is the start of the user’s journey in the system. You can return here at any 
time. 

The dashboard shows several panels, each displaying the most recent and relevant data that has 
been recorded in the system. The panels are titled: 

• Company details 
• Current operatives 
• Recent observations 
• Recent documents 

Each panel is collapsible and expandable. The user can perform 
some actions directly on this screen, such as adding a new 
operative, or navigate to the more detailed lists by clicking the 
Manage button on the relevant panel. 

 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 

 
Figure 5 Manage button 
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Adding a new training record, document, observation and role history to an 
Operative 
 
Once an operative has been created eCOMS allows for several elements to be added to that 
operative. 

• Training records – a training record can be added to the operative showing 
they have undertaken some training. This could be a short induction or a 
company course. 

• Documents – a document can be added to the operative. This could be a CV or 
evidence of prior competence. 

• Observations – observations are a critical part of EAS 2020. An observation shows that 
someone has observed this operative in some manner and has made a comment on 
their work, function or role. 

• Role history – this allows the user of eCOMS to alter the role of the operative and 
see where events occur. Should an operative gain further training they may move 
up a job level. This would be noted here. 

The process for each of these is similar and uses the green bars highlighted at the bottom of Figure 
8. Simply select the option required on the green bar and follow the on-screen instructions i.e. if the 
user is adding a new document to an Operative, select Documents then press the Add New button. 

When new information is added to an operative, these will be available in the operative screen 
under the relevant section. 

 
 
 
 
 
 
 

 
Figure 9 Operative screen showing documents added to that operative 

Additional observations and comments can be added against training records by selecting the View 
button shown on the right-hand side of Figure 9.
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Figure 10 Adding an observation to a document for an Operative 

 
Training record types 
eCOMS recognises 2 types of training: 

• Company training 
• Training records  

Company training is in-house training or CPD. This is accessed either via the Operative screen or by 
selecting Company Training from the Training Records tab on the top menu bar. This allows the 
user to input a company training type and assign it to an operative, as Figure 11 

 

Figure 11 Adding a new training record showing company training 
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Training records for operatives are specific qualifications for the operative, usually undertaken 
externally. This is accessed from the top menu by selecting Training Records and Operative 
Training, see Figure 12. Once selected, the list of operatives will appear. Select the operative 
that requires a training record adding to their file. 

 

Figure 12 Accessing training records 
 
 

 
Once an operative is selected, training records can be added to their file. This is done by adding a 
new document, shown on the bottom of Figure 13. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Figure 13 Training records for an operative 
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When selected, the user must pick from specific document types relating to this operative’s 
qualifications and training. An accompanying file must be added as per Figure 14. 

When created, observations can be added against any operative’s training record. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Figure 14 Example training records for an Operative 
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Adding training records to multiple Operatives 
In the Operatives screen, the user can add training records to multiple Operatives by manually 
selecting the tick boxes on the left-hand side as per Figure 15, or by selecting the All Operatives 
tick box at the top of the screen. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Figure 15 Adding training records to multiple operatives 
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Adding a new training record, documents and observations to the Enterprise 
Training records, documents and observations can also be added to the enterprise. This gives 
the user the option to create generic information that can be applied across the Enterprise. 

The process for this is much the same as adding individual details. You can do this by selecting 
the top menu bar as per Figure 3. 

Select the relevant option ie. Training record, document or observation, and click to add the 
Company version. This will open a new screen, much like in Figure 16 for creating a new company 
document. 

Simply fill in the details, including a file if required, and select Save. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Figure 16 Adding a company document 
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Adding an Observation to a company document 
As with all documents within eCOMS, you can add an observation to a company document, such 
as a health and safety policy or an organisation chart. 

From the top menu bar select the Documents section and Company Documents. Select the 
document you wish to add an observation on to and a new screen will appear as shown in Figure 
17. You can then enter the observation details. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Figure 17 Adding an observation to a company document 

 
 
Adding a business unit 
The business unit segregation allows users to assign a business unit to their operatives.  
 
Business Unit setup is done from the new company settings page. From the top menu navigation, 
click the Login Email button in the right corner. Under the login email, there is a new option called 
Settings.   
 

 
Figure 18 The new company settings 
 
 
The settings have three functionalities: 

• Alert Settings 
• Job Roles 
• By Business Units 
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The user should click on the My Business Units button and then the Add + button to set up their 
business unit and save.  
 

 
Figure 19 Adding a new business unit 
 
Once the unit is added, on the right-hand side, next to the Business Unit Description, there are 
three options. 
• Edit 
• Remove 
• Assign 
 
 

 
Figure 20 Buttons to edit, remove and assign items 
 
To change the existing business unit name against the record, click on the Edit button and save the 
changes made.  
 
 

 
Figure 21 Altering existing business unit 
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A user can only Remove Business unit names if they have not been used. Business units that are 
currently being used or that have been used cannot be deleted to ensure we maintain historical 
auditable information. 
 

 
Figure 22 Business unit cannot be deleted 
 
 
The Assign button allows users to assign multiple operatives at the same time. The assign brings up 
the screen of all the operatives for users to tick the boxes of operatives they want to assign and save. 
 

 
Figure 23 Assigning business unit to operatives 
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After the operative list selected is assigned, the user can view the details added within the business 
unit column by using the Our Operatives button in the top menu navigation. The operative list is now 
scrollable rather than paged. 
 
 

 
 
Figure 24 Viewing details added within the business unit column 
 
 
Adding a new operative 
One of the first actions a new user to eCOMS is likely to do is add a new operative. This can be done 
in multiple ways, from the top menu using the Add New Operatives button or from the dashboard. 
Scroll down to the Current Operatives panel and click on the Add New + button in the right corner.  
 
 

 
Figure 25 Add new operative from the dashboard 
 
 
The user then inputs details of the operative. A ‘Job Role’ is specified which will automatically assume 
a ‘Job Level’ (a level of competence).  
The ‘Degree of Risk’ of the current work is then specified.  
These specifications are taken from EAS 2020. Additional help is available for the user by clicking the 

symbol. This is true of all sections of eCOMS.  
The user can alter the ‘Job Level’ of the operative if the pre-defined status is not appropriate.  



18 
Rev: 1024 

 

The new operative can be added to the list of business units already created. 
 

 
 
Figure 26 Adding a new operative 
 
 
The operative will then appear on the dashboard, see Figure 27. The new operative is displayed on 
the dashboard. 
 

 
Figure 27 Showing the new operative displayed on the dashboard 
 
After the new operative has been created, the user can then see their details using the View button on 
the right-hand side.  
 
This opens the Operative screen showing the details entered as per Figure 28. From here, the 
eCOMS user can add details for the operative, these include:  
 

• Training records  
• Documents  
• Observations  
• Role history  

 
These tabs are available at the bottom of the screen. 
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Figure 28 Operating screen showing options for training records etc. at the bottom 
 
 
Job roles  
 
Enterprises can now define their non-electrical job roles such as design engineer, Asset 
management engineer and assign to operatives from the new company setting page.  
 
From the top menu navigation, click the Login Email button in the right corner and select 
the new option called Settings. There is a job roles section, click on the Job Roles button 
and then the Add New Job Role button to set up and save.  
 

 
Figure 29 Adding new job roles for non-electrical staff 
 
To edit an existing job role, click on the View button and save. The changes made can be 
seen within the Job Role column using the Our Operatives button. 
 
Job roles that have been assigned to an operative cannot be removed for audit reasons.  
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After the new job role is added, the user can then see the new role by going to the 
operative’s section and clicking the View button on the right-hand side.  
 
Within the operative current role, click on the Edit button. Select non-electrical for 
operative type, to see a list of job roles for non-electrical to choose from.  
 
 

 
Figure 30 The new job role displayed for non-electrical operative 
 
In the role history, the user will see the changes saved for the operative type and job role. 
 

 
 
Figure 31 Operative role history 
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Training course categories  
 
This is to apply high-level categories to training courses by the enterprise. Under Training records, in 
the top menu, the user can click on the company Training Courses, where they will see a list of 
training courses already set up.   
 

 
Figure 32 Training courses set up  
 
The user can add a new training course by using the Add + button and choose from the category list. 
The user has the option to save with or without uploading a document. 
 

 
 
Figure 33 Adding a new training course 
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Figure 34 Training courses showing the course name added with the course category 
 
After the training course is added, click on the View button. In the training records panel, add a new 
training record using the Add New Training Record button. 
 
 

 
 
Figure 35 Operative training record screen after clicking the view button 
 
Select the new training course record from the drop-down list, enter the CPD hours and save.  
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Figure 36 An operative adding a new training record 
 
The user will see that the new training course is added to their training record. The category is shown 
against the training courses. The category name can also be used for filtering or sorting all the 
operative's training records.   
 
 

 
 
Figure 37 New training course added showing in the training record 
 
 

Training matrix export 
 
This feature allows users to export training matrix from eCOMS to use however they deem fit. The 
user clicks on the Training Records button and selects Operative Training, where they can see all 
their training list and the Training Matrix button in the top right corner next to the Export button. 
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Figure 38 Operative training records matrix 
 
The training matrix has all current operative details as rows and training courses as columns. It has 
formatting applied to it, allowing eCOMS users to have a glance at what training has been done and 
what training operatives should attend with the expiry date.  
 
On the exported formatted Excel sheet, training courses with expired dates have Red columns. If a 
training course is due in the next 30 days, the colour will change to Yellow or Orange. If a training 
course expiry date is due in the future or does not have an expiry date, the column will appear Green.  
 
Training courses that do have an expiry date will show No Expiry in the training course column. 
 
 

 
Figure 39 Company operative training matrix export 
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Alert settings 
 
Users can define the frequency at which they receive alerts from eCOMS and the recipients of the 
alerts.  
 
Settings are adjusted from the new Company settings page, and the list of recipients is limited to 
eCOMS users for that enterprise. 
 
By default, the alert frequency is ticked for all members. The company can reduce or disable the 
frequency by unticking the check boxes.  
 
The alert frequency intervals are: 
 

• 90 days before 
• 60 days before 
• 30 days before 
• 14 days before 
• On the day 
• 14 days after 

 
 

 
Figure 40 Company alert settings options 
 
The user can add recipients within their eCOMS environment who want to receive the alert 
using the Add Recipient Email + button.  
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Action alerts 
Users can create a date in the future for review of documents, expiries or 
additional observations. These are optional but will, if not managed, result 
in an ‘action alert’ being created. Action alerts are shown on the top menu 
bar as a warning. See Figure 18. Clicking on this button opens the Action 
Alert screen. From here, all actions and follow ups can be viewed and 
actioned. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Figure 41 Action Alerts details 

 

 
Figure 18 Action alerts 

 

 
Mobile devices 
eCOMS is designed to be used primarily on a laptop or desktop, however eCOMS will work on 
mobile devices too. In order to facilitate a smaller screen the layout will be reduced but the 
functionality will remain. 

Users of some devices will need to ensure that pop-ups are turned on in the settings menu of the 
phone to ensure full functionality is available. This will enable users to see images. 
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Help, bugs and guidance 
Although designed as an intuitive and easy to use package, eCOMS provides numerous context 
sensitive help sections by clicking on the  symbol at any point. 

Additionally, guidance is also available in the top menu bar in the help section. Here an ‘About this 
section’ is available to help answer any questions the user has. 

To report a system bug simply click your name on the user log-in screen, as shown on Figure 18, 
and select Log a Problem. A new screen will open where you can report the bug to ECA. 
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Appendix 1 – Tables 1-4 of Appendix 10 
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